was only on the 24.08.23 ,fabacation and installation will be:

Line Name burationl  start Finish | Percent July August | September | October | November
complete| 31 7 |14 121 128 14 11 |18 125 12 9 116 123 130 16 13 120 127
1 | 3 5 7 8 9 I e Y e < R R 15 16 17
1 ‘ |
] ] ]
2 ‘ ‘ 5th Floor - balustrade installation 6w| 31/07/2023 11/09/2023 2 | |
3 ‘ ‘Sth Floor - coping installation 6w| 31/07/2023 11/09/2023 3 ; ;
4 ‘ ‘Sth Floor - rendering to terrace 2w|  04/09/2023 15/09/2023 : :
5 ‘ ‘ 5th Floor - Decking installation 5th floor terrace 6w|  31/07/2023 11/09/2023 : :
6 ‘ ‘ 5th Floor - Trim installation to 5th floor terrace under coping 2d|  07/09/2023 08/09/2023 | |
7 ‘ ‘4th Floor - coping installation and completion of stone works 3w|  31/07/2023 18/08/2023 | |
8 ‘ ‘4th Floor - balustrade installation 6w| 31/07/2023 11/09/2023 : :
9 ‘ ‘4th Floor - rear terrace decking installation 5w|  31/07/2023 04/09/2023 : :
10 ‘ ‘1st Floor - Res flex to 1st floor front gutters 3w|  21/08/2023 11/09/2023 ! !
1 ‘ ‘1st Floor - Rendering to 1st floor roof area 2w(  04/09/2023 15/09/2023 | |
12 ‘ ‘ Alarm panel and window sensor installation 2w3d| 14/08/2023 31/08/2023 ; ;
13 ‘ ‘ Installation of front doors to flat 14/ 15 and completion of 2nd fix carpentry 4w| 14/08/2023| 11/09/2023 ' '
14 ‘ ‘ Instalaltion of of doors to meter cupboards 1w| 29/08/2023| 04/09/2023 ! !
15 ‘ ‘Completing celings to meter cupboards 2w| 29/08/2023] 11/09/2023 | |
16 ‘ ‘Communal stair glazing installation 3w|  25/08/2023 15/09/2023 ; ;
17 ‘ ‘Completing intercom to apartments 4w 3d| 31/07/2023]| 31/08/2023 : :
18 ‘ ‘Complete lighting tape and instalaltion of earthing rods 1w| 30/08/2023]| 05/09/2023 : :
19 ‘ ‘Concrete to courtyard earthing rod access point 2d| 06/09/2023| 07/09/2023 | |
20 ‘ ‘Entrance lobby - tiling 3w|  11/08/2023 01/09/2023 | |
21 ‘ ‘ Installation of dry rasier doors and containment 2w| 29/08/2023] 11/09/2023 : ;
22 ‘ ‘Ground Floor - Stone installation 6w| 07/08/2023 18/09/2023 : :
23 ‘ ‘ Rendering to shop elevation in the courtyard 2w|  04/09/2023 15/09/2023 ! !
24 ‘ ‘ Boarding and plastering around stair glazing 2d|  04/09/2023 05/09/2023 | |
25 ‘ ‘Fire cutain installation 1d|  14/09/2023 14/09/2023 ; i
26 ‘ ‘Lobbyjoinery installation 3w|  04/09/2023 22/09/2023 : :
27 ‘ ‘ Installation of temporary door to main entrance to PC 2d[  25/09/2023 26/09/2023 : :
28 ‘ ‘Flat 15 - joinery installation 5w| 31/07/2023 04/09/2023 | |
29 ‘ ‘Flat 15 - Installation of handrail to stairs iw|  29/08/2023 04/09/2023 | |
30 ‘ ‘ Flat 15 - Installation of skirting to stairs 2w|  29/08/2023 11/09/2023 : :
31 ‘ ‘Flat 15 - Venetian plastering 1w|  12/09/2023 18/09/2023 : :
32 ‘ ‘ Flat 15 - Removal of protection from floors in stages 1d|  11/09/2023 11/09/2023 ! !
33 ‘ ‘Flat 14 - Joinery installation Tw|  31/07/2023 18/09/2023 | |
34 ‘ ‘ Flat 14 - Removal of protection from floors in stages 1w|  11/09/2023 15/09/2023 ; ;
35 ‘ ‘Lift Installation 5w|  28/07/2023 01/09/2023 . '
36 ‘ ‘ M&E 1st and 2nd fix 4w 3d| 31/07/2023 31/08/2023 ! !
37 ‘ ‘AV 2nd fix 4w| 310712023 | 2500812023 | |
38 ‘ ‘Build out rear wall of plant room 1w|  29/08/2023 04/09/2023 i i
39 ‘ ‘Decant welfare / relocate welfare 1w|  21/08/2023 25/08/2023 : :
40 ‘ ‘Carpet installation 1w3d|  11/09/2023 20/09/2023 : :
41 ‘ ‘Vapourmist 2nd fix 2w|  18/08/2023 01/09/2023 ! !
42 ‘ ‘Mastic works to en-suites 1d[  29/08/2023 29/08/2023 | |
43 ‘ ‘ Mastic works to windows 1d[  29/08/2023 29/08/2023 ; ;
44 ‘ ‘Installation of chesnut batons Tw|  31/07/2023 18/09/2023 : :
45 ‘ ‘Completion of decoration - all areas 6w| 14/08/2023 25/09/2023 ! ! !
46 ‘ ‘ Clearing all materials and plant from site and reducing office area 4w|  04/09/2023 29/09/2023 | / |
47 i 471'----'-----------------------------‘i i
48 ‘ ‘Testing and Commissioning Systems 4w2d|  29/08/2023 27/09/2023 : 48 : :
49 ‘ ‘Builders Cleaning 2w|  12/09/2023 25/09/2023 : : : :
50 ‘ ‘Sub-Contractors Installation Snagging ow| 12002023 | 2500012023 | | | |
51 ‘ ‘Sparkle Clean 2d|  27/09/2023 28/09/2023 | | | |
52 ‘ ‘PC and handover 1d|  29/09/2023 29/09/2023 X X X
Post PC / entrance soffit installation, the stone needs to be installed before , , )
53 [the t_:espoked metal soffit can be templated for fabicated , design still to be 10w| 18/09/2023( 24/11/2023 I |
be signed off. . . . .
Post PC / Change 2 side panels to thg bpaster tank to al!ow the excape I
54 |panel to be clear of the boaster set ,this is for annual maintance only, does 10w| 29/08/2023| 06/11/2023
not impact on PC has tank is working. :
55 Post PC / Due to late design sign off on the main entrance front door which owl| 20/08/2023| 30/10/2023 :
|




